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How Kanban has impacted SEP
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Agenda

ÅContext ςAn overview of SEP

ÅMaturation of a Kanban team

ÅA success story: How Kanban saved EHMS

ÅLessons learned



ÅCustom software 
development company

Å20 Years in business

ÅLocated in Carmel, IN

Å76 Employees



We work in a variety of industries
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SEP Market Breakdown



Projects at SEP 
average 4 ς6 

people, last an 
average of 4 ς6 
months, and are 
transitional in 

nature



tǊƛƻǊ ǘƻ YŀƴōŀƴΧ



2004 ς
Experimentation 
began with 
Feature Driven 
Development 
(FDD) on a few 
teams





As a company, SEP was Agile friendly, but 
ǿŀǎƴΩǘ ŀōƭŜ ǘƻ ƎŜǘ ōǳȅ ƛƴ ŦǊƻƳ ŜǾŜǊȅƻƴŜ



Any widespread 
institutionalization 
of Agile practices 
was met with 
resistance and 
ultimately failed to 
gain traction



Over time, experience with Agile 
practices and Lean principles grew but 

only in limited pocketsΧ



bƻǘƘƛƴƎ ŎƘŀƴƎŜŘΧ ǳƴǘƛƭ Yŀƴōŀƴ 



After its initial 
implementation in 

2007, it quickly 
became apparent 

that Kanban 
would be different



{ƛƴŎŜ нллтΣ LΩǾŜ 
worked with teams to 
implement a dozen 

Kanbans across a wide 
variety of projects and 

surveyed over 30 
employees using 

Kanban 



While coaching these projects, a pattern 
began to emerge



In an effort to 
describe and 
understand this 
pattern, I began 
to look at 
existing learning 
models



Today, we are 
going to look at 

the Dreyfus 
Model of Skill 

Acquisition and 
how it can help 

us.



Dreyfus Model of Skill Acquisition

ÅStage 1 - Novice

ÅStage 2 - Advanced Beginner

ÅStage 3 - Competent

ÅStage 4 - Proficient

ÅStage 5 - Expert



The model does 
two important 

things:

ÅIt defines 
different stages 
of learning

ÅIt explains how 
people move 
from one stage 
to the next



As leaders, this is important to us 
because it gives us guidance how 

to best train and coach teams.  



As we walk through each stage, I will:

ÅDefine each stage

ÅShare what I saw at SEP

ÅDemonstrate how a 
Kanban team matures in a 
way consistent with the 
Dreyfus model
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Definition

ÅLittle or no previous experience

ÅAll about following rulesςcontext free 
rules

ÅLittle situational perception

ÅNo discretionary judgment

ÅWant to accomplish a goal, not learn
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²Ƙŀǘ L ƻōǎŜǊǾŜŘΧ

ÅTeams viewed the board as a task tracking 
system with a simple set of rules such as:

ïWhen a work item is completed, move it to 
the next section

ïUse a yellow sticky for scenarios, blue for 
ōǳƎǎΧ

ïPrioritize the work to be started in the ER 
queue

ÅLittle or no regard for WIP limits
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ce Teams told my they experienced an 
enhanced understanding of the 
project ςclear priority of work 

items, what to work on next, easier 
to see progress, etc.



Teams experienced a culture change 
through the introduction of Kanban 

boards and standup meetings

(This was a significant change!)


