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A Contextc An overview of SEP

A Maturation of a Kanbansiam

A A success story: How Kanban saZ&tMS
A Lessons learned




A Custom software
development company

5€é A 20 Years in business

A Located in Carmel, IN
A 76 Employees




We work In a variety of industries

3%

SEP Market Breakdown

M AeroSpace

H Automotive

u Other

M Dept. of Defense
M Healthcare

M Medical
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2004c¢
Experimentatior
began with
Feature Driven
Development
(FDD)n afew
teams







