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Agenda

A Contextc An overview of SEP

A Maturation of a Kanbansiam

A A success story: How Kanban saZ&tMS
A Lessons learned




A Custom software
development company

5€é A 20 Years in business

A Located in Carmel, IN
A 76 Employees




We work In a variety of industries

3%

SEP Market Breakdown

M AeroSpace

H Automotive

u Other

M Dept. of Defense
M Healthcare

M Medical
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2004c¢
Experimentatior
began with
Feature Driven
Development
(FDD)n afew
teams




HOWEVER, FDD/AGILE DIDN’T
HAVE THE IMPACT | HAD EXPECTED
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As a company, SEP was Agile friendly,
glayQu |ofS G2 3IS



Any widespread
Institutionalization
of Agile practices
W et with
resistance and
ultimately failed to
gain traction



Over time, experience with Agile
practices and Lean principles grew
only in limited pocket:
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After Its initial
Implementation In
2007, it quicklyssy,
became apparent = . 4
that Kanban
would be different




{AYOS HANTZ L QY
worked with teams to
Implement a dozen
Kanbans across a wid
variety of projects and
surveyed over 30
employees using
Kanban




—
While coaching these projects, a patter




In an effort to
describe and
understand this
pattern, | began
to look at
existing learning
models



Today, we are
going to look at S
the Dreyfus
Model of Skill
Acquisition and -
how it can help
us.

o



Dreyfus Model of Skill Acquisition

A Stage I Novice ( &IJJ
A Stage 2 Advanced Beginner "“?
A Stage 3 Competent /

A Stage 4 Proficient ‘1
A Stage 5 Expert




Alt defines
different stages i

The model does of learning
two Important  Ajt explains how
things: people move |
from.one staje

to the next



As leaders, this Is Important to us
because It gives us guidance how

to best train and coach teams ;



As we walk througleach stagel will:

ADefine each stage
AShare what | saw at SEP

ADemonstrate how a
Kanban team matures In
way consistent with the
Dreyfus model






Stage!l} Novice

Definition

A Little or no previous experience

A All about followingulesc context free
rules

A Little situational perception
A No discretionary judgment
A Want to accomplish a goal, not learn




Stage!l} Novice
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A Teams viewed the board as a task trackin
system with a simple set of rules such as:

I When a work item Is completed, move it to
the next section

I Use a yellow sticky for scenarios, blue for
0 dzd a X

I Prioritize the work to be started in the ER
queue

A Little or no regard for WIP limits



Stage!l} Novice

Teams told my they experienced ¢
enhanced understanding of the
projectc clear priority of work

items, what to work on next, easie

to see progress, etc.



Teams experienced a culture chanc
through the introduction of Kanban
boards and standup meetings

(This was aignificantchange!)




